Improvement
Network
“A network across Frimley Health and Care Integrated Care System
(ICS) to connect, share, learn and build skills and experience, to
create healthier communities and improve working lives.”

IMPROVEMENT NETWORK
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Overview
The Frimley Health and Care Integrated Care System (ICS) is already
at the forefront of improving care for its population. We have been
successful so far because of excellent collaborative work between
health, care, local populations and the voluntary sector. However,
there is much more to do. We need more people with collaborative
leadership and quality improvement skills to support the changes that
will make a real difference to our population.
We believe that peer support is a key enabler of collaborative leadership.
Right across the Frimley Health and Care ICS we have colleagues with
a diverse mix of valuable skills, knowledge, passion and experience in
driving improvement at both a local and system level.
We know there is enormous value to be gained by bringing these
people together to connect, share and learn so that they become
better placed to support others across the system.
That’s why we’re launching the Improvement Network.
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About the Network
We want to develop new ways of working to
join up people across Frimley Health and Care
in empowering others to improve outcomes for
local populations, and also improve working
lives. They will do this by:
l	
Sharing their experience and empowering
individuals, teams and groups of people
working on improvement initiatives. They
will offer guidance, mentoring in quality
improvement, constructive challenge, create
space for others to think differently and take risks where appropriate.
l	Encouraging the development of leadership and quality improvement
skills, developing collaborative relationships and behaviours across
the whole system.
l	Connecting people across the system – link people facing similar
issues, reduce duplications, recognise our skills and experience,
involve our communities, help people / groups to learn from one
another and act quickly.
l	Collating a knowledge bank of best practice which is easily accessible
for people across the system.
l

Building capacity to create dedicated support for large scale projects.

We see Network members acting as coaches, mentors and critical friends
for those leading projects; delivering workshops, or ‘how to sessions’;
supporting the co-design of a new initiative; supporting system leaders
as well as those on the frontline.
The Network will follow many of the founding principles of a ‘Community
of Practice’, a group of people who engage in a process of collective
learning on a shared endeavour.

4

IMPROVEMENT NETWORK

The Improvement Network sits within the Frimley Health and Care
Leadership and Improvement Academy as part of the Frimley Health and
Care Integrated System. People applying to the Network will have an
opportunity to shape what it looks like going forward and:
l	Build relationships and agree a way of working together across a
broad geography and range of health care settings
l	Articulate the purpose and shared objectives for the Improvement
Network (in-line with clear operating parameters)
l	Define success criteria and determine how these will be evaluated
l	Identify opportunities for the Network to support local and system
improvement initiatives
l	
Agree the initial duration for membership of the Improvement
Network
l	Define clear roles that will enable the Network to thrive.
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About you
The Network will bring together a diverse mix of practitioners from
across the system including representation from clinical – acute and
community; health and social care; commissioner and provider.
The following skills and experience are seen as essential within
the Network, although no Network member is expected to tick all
these boxes:
l	Leading large-scale improvement / transformation / innovation
projects
l	Leadership and organisational development
l	Quality improvement methodology
l	Engagement
l	Finance and analytics
l	Digital and informatics
l	Communications
Fundamentally you will be committed to supporting others and
promoting collaborative leadership across the ICS. The role will require
a flexible time commitment over a calendar year of approximately
6-8 days, and is not remunerated. Your participation will need to be
agreed with your line manager.
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What’s in it for you?
Being a member of the Improvement Network offers considerable
opportunities for personal growth and development. The community
will drive its own continuing professional development and explore new
ways to improve how we develop as individuals and across our system. It
is anticipated that the following development is inherent in membership:
l	An opportunity to work alongside and learn from colleagues with
skills and expertise in improvement and change (Community of
Practise model)
l	Development workshops covering all aspects of improvement as
identified by network members e.g. using data and analytics more
effectively, working with demand and capacity, LEAN methodology
l	
Personal development opportunities e.g. psychometrics (MBTI,
Firo-B, 16PF) to understand oneself as a leader, system leadership
masterclasses
l	Stretch opportunities working with network colleagues on projects
l	Exposure to system level working and experience in new areas.
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How to apply
To register your interest and request an application form please email:
frimley.academy@nhs.net. The deadline for application is midday
on Sunday 16th December 2018.

Selection will be carried out by a virtual panel. The following criteria
will be used:
l	
Demonstration of commitment to personal & organisational
leadership development
l	
Relevant skills for supporting local and system improvement
initiatives
l

Willingness to engage in a self-directed learning process

l

Support from your employer/organisation/partnership

Successful applicants will be invited to the launch events which will
take place on 30th January 2019 and 26th February 2019.
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For any information please contact:
Claire Quinn
Telephone: 01344 877204
Email: claire.quinn@nhs.net
Dominique du Gay
Telephone: 01252 335283
Email: dominique.dugay@nhs.net

