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Introduction: 
• Local Authorities and local health organisations are working together as the Frimley 

Health & Care System to provide a joined up health, care and wellbeing system.  
 
• Frimley Health and Care will produce a single System Operating Plan reflecting the 

development of our Integrated Care System, partnership working and including our 
Organisational and Local Priorities 

 
• We want to share our planning process with Frimley Health and Care organisations, staff, 

stakeholders and local communities 
 
• To do this, we will provide monthly updates to support these messages to be shared 

widely 
 
• The updates will include key milestones, updates on progress made and any challenges  
 
• We will be inviting opportunities for discussion via email and encouraging feedback from 

you and how you can play a part 
 



Context: 

Over the last two years we have worked together to develop integrated health and care services. Frimley Health 
and Care are required by NHSE to produce a refreshed one-year operational plan for 2019/20: 

• Our plan will describe the system, organisational and local priorities building on our 2018/19 plan  

• The first draft will be produced in December 2018 for review and final draft in March 2019 

• These will be produced in collaboration with stakeholders  

• Final Operating Plans to be submitted to NHS England and NHS Improvement - April 2019  

 

Frimley Health and Care will align its planning with that of the NHS England (NHSE) and NHS Improvement 
(NHSI) timetable and guidance. This will be set within the context of the longer term national 10 year plan. 
Emerging areas of focus for the 10 year plan are: 

‐ Reinforcement of current priorities: Mental Health, Cancer, Urgent Care, Primary Care 

‐ New priorities : Children (including Children’s Mental Health), Prevention & Personal Responsibility, 
Cardiovascular & Respiratory Disease, Health and Social Care integration & personalisation (focus on 
multi-morbidity) 

‐ Five year financial settlement providing clarity on available budget 

 

During the first half of 2019-20 all STPs and Integrated Care Systems (ICSs) are expected to develop and agree 
their five year strategic plan for improving quality, achieving sustainable balance and delivering the NHS Long 
Term Plan. We are currently developing our approach linked to the national programme (guidance to follow), 
including how we can focus our local engagement with our patients, residents and local stakeholders.  



Design Principles: 

• We will refresh and build upon the 2018-19 ICS Operating Plan with any adjustments made once 
planning guidance is published  

• We want one single Plan – that includes organisational and local priorities  

• We want to build upon the collaborative approach to plan and deliver health and care services, 
linking to the Local Authority timetable in the New Year 

 

Improve for 2019-20: 

• Focus on service redesign, quality and financial conversations  

• Have a well-defined link between ICS Strategy, Operational Plan and organisational/personal 
objectives  

• Focus on delivery outcomes and quality services, reviewing how we can be more efficient at setting 
contracts and resourcing our back office functions  

• Greater clarity on investment, where and how money will be released to support innovation, close 
any financial gap and how to manage anticipated growth (using costs not income) 

• Clearer governance on roles and responsibilities and where accountability for system wide delivery  
sits 

• Set within a 12 month planning improvement journey which will inform and support delivery of 
multi-year plans 

• Plan written and communicated in a way that resonates with, and is understood by, local people 

 



NHS Outline National Planning Timeline 



Indicative Local Timeline: 

DATE MILESTONE 
September 2018 Outline planning approach and indicative timetable drafted and agreed at 

ICS Executive Delivery Group for system Operational Plan  
October 2018 ‘For information’ briefing shared at Programme Delivery Board and with 

partners and wider stakeholders for further sharing within individual 

organisations (e.g. Boards, Governing Bodies, GP members, Local 

Authorities, local Health & Wellbeing Boards) 
26 November 2018 First draft of plan narrative produced  

December 2018 First draft ICS Operating Plan (narrative, financial assumptions and Heads 

of Terms for key contracts) to ICS Board and HWB Alliance (and relevant 

Boards and Committees) 
March 2019 ICS Operating Plan endorsed by ICS Board  

March 2019 Final ICS Operating Plan approved by Governing Bodies and Trust Boards 



ICS Financial Foundations for 2019/20 Planning: 

 Frimley Health and Care ICS will end this year in balance 

 

 This balance will be achieved through non recurrent monies including merger support 
to Frimley Health Foundation Trust  

 

 The underlying deficit planning assumption carried into 2019/20 is £23m  

 

 Every year organisations within the ICS make cost and efficiency savings but if the 
system was to “do nothing” in 2019/20 there would be a financial deficit of £74m 

 

 A key part of the planning process for 2019/20 (and beyond) is to agree how we can 
make these savings – this is called the Cost Improvement Programme  



Cost Improvement: Working together 

Planning for joint cost improvement : 
 

• Captures Cost Improvement Programmes (CIPs) – traditionally providers -  
and Quality, Innovation, Productivity and Prevention (QIPP) - traditionally 
commissioners -  in a single process 

• Greater emphasis on operational ownership and quality as a driver of 
value  

• Improved visibility on impact on system partners in planning process 

• Clarity around whether schemes: 

• Release costs 

• Deliver growth for the same costs (efficiency) 

• Require investment (to save or for quality improvement) 

• Tracking of organisational (single) and system plans at a system delivery 
level. Greater transparency and opportunity for system support 

• 2 workshops will be held in November & December to shape and agree 



Proposed Plan content: 

Chapter 

1. Executive Summary 

2. Introduction 

3. System Governance  

4. Needs of our Population 

5. System Progress: Where we are now 

6. System Future: Where we are heading in 2019-20 

- Organisational Development and Leadership 

- Our Transformation Programmes  
 

- Local CCG and Provider Plans for 2019-20 



Any questions or comments: 

If you have any questions about the contents of this pack or 

any comments on how we could improve it please contact: 

 

georgia.henkun1@nhs.net 

 

And we will get back to you as soon as possible. 

mailto:georgia.henkun1@nhs.net

