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1)  INTRODUCTION 

The Frimley Health and Care Integrated Care System (ICS) - brings together over 30 

health and care statutory bodies (including local authorities, CCGs, provider 

foundation trusts and others across 5 localities) to deliver integrated and sustainable 

services, committed to providing improved care and efficiencies. 

 

 

 

This document has been developed by the partners within the Frimley Health and 

Care ICS to outline our aims and shared commitment to develop a market that 

supports the health and social care needs of the ICS  

 

 

 

 

 

The document is aimed at: 

 Provider organisations delivering care and support across health and social 

care  

 The voluntary and community sector delivering  a range of care and support 

services 

 Health and Care colleagues 

 The communities we support. 

 

The aim of Frimley Health and Care ICS 
“To serve and work in partnership with the Frimley footprint population of 800,000 people, 

through the local system leaders working collaboratively to provide an integrated health 

and social care system fit for the future”. 
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2)  PURPOSE OF THE DOCUMENT 

This document outlines the shared aims and priorities of Frimley Health and Care to 

shape a care and support market that is sustainable and fit for purpose across the 

system for the future. It will achieve this by developing and embedding a 

collaborative commissioning culture that creates a sustainable care and support 

market that is responsive to demand and which specifically addresses equity of 

price, capacity, capability and quality at a system and local level.  

With ICS partners, the programme aims to enhance the quality of care and support 

provided in residential settings; develop a culture of collaboration between 

commissioners and providers for procurement of complex placements; research and 

recommend new care options and future initiatives around personalised and 

alternative care; and work together on an accommodation with care strategy. Taking 

a whole market approach, the programme will also work with self-funders on 

prevention and awareness of care and support options. 

It also summarises the context in which we are operating as well as our shared 

approach.  

It outlines how we will work differently across the ICS by adopting a more 

collaborative and integrative approach. This will help meet current and future 

demands and sustain the care and support market.  We will adopt a co-productive 

approach with providers and individuals that use services, focusing on preventative 

approaches, reviewing existing services and developing new and innovative models 

of care.  

 

3)  CONTEXT 

The health and social care landscape has changed considerably in recent years. In 

discussion with providers and other stakeholders we must consider the following key 

factors which will impact the future development of the market: 

 A commitment to work with our providers and other key stakeholders in an 

open, honest and transparent way 

 An increased demand for services as people are living longer  

 A growing numbers of individuals living with multiple and complex needs, 

including  dementia and mental health problems  

 Continued funding pressures on both health and adult social care 

 Significant challenges with workforce recruitment and retention, particularly 

with the uncertainty about the impact of Brexit  

 Requirements to deliver key national objectives outlined in the Care Act 2014 

and the NHS Long Term Plan 

 The forthcoming Green paper to reform social care. This will pave the way for 

changes to meet the challenges of an aging population and may include 

amendments to funding arrangements.   
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We aim to meet these challenges through: 

 Encouraging individuals to manage and take responsibility for their own care 

and support needs 

 Working innovatively with all our stakeholders to maximise preventative 

approaches that enable individuals to live healthy lives in their local 

community  

 Agreeing how best to proactively engage with all stakeholders, including 

dialogue with our existing forums and individuals that use services 

 Working together to co-design innovative services that respond to the care 

and support needs of individuals and communities   

 Working with partners, such as housing providers, to enable people to live 

safely at home  

 Ensuring robust quality assurance processes that involve all stakeholders, 

including individuals that use services, carers and Healthwatch 

 Adopting preventative approaches to help people to remain as healthy, active 

and independent as possible. Our voluntary and community organisations will 

be critical to achieve this challenge 

 Supporting people with changing needs to live safely and as happily as 

possible within their own homes, including the use of assistive technology that 

promotes choices and dignity 

 Developing sustainable supported living options for people that promote 

independence, including those people with complex needs  

 Ensuring that people do not stay in hospital any longer than is necessary and 

that there will be seamless discharge arrangements in place to support people  

back home 

 Proactively exploring care and support options for individuals on discharge 

from acute settings to avoid admissions to permanent care home placements 

 Ensuring people that fund their own support and their families have access to 

a wide range of information and advice about community-based support 

options 

 Using residential/nursing home provision only when other care, support and 

accommodation options have been unsuccessful or where individuals cannot 

live safely with support in the community. 

 

4)  APPROACH  

As partners we are committed to the following principles: 

 To maintain a commitment to personalisation in line with national directives 

 Actively seeking the views of our stakeholders when developing and 

monitoring services 

 Developing preventative opportunities within the ICS footprint by working 

closely with our voluntary sector and community organisations 
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 Working with provider organisations to support networking opportunities and 

sharing good practice and the commitment to facilitate opportunities for staff 

to learn together. 

 Working with providers to move towards a joint approach to manage a pricing 

structure across health and social care that is fair and sustainable   

 Moving towards a single approach to procure and commission services 

across the ICS 

 Commissioning high quality and sustainable services that match current and 

future population needs 

 Sharing knowledge of where we find poor practice based on shared 

knowledge, CQC and contract management information and working to 

improve practice  

 Ensuring people with complex needs are supported  to live as closely as 

possible to their families and local communities   

 Valuing and recognising carers, ensuring they access timely information and 

support, including referral to local carers support services 

 Working with providers to improve recruitment and retention of staff within 

health and care services. This will include sharing of best practice such as 

value-based recruitment 

 Supporting the voluntary sector to maximise volunteer opportunities 

Supporting the training and development of staff working across a variety of 

settings, and encouraging career progression. Including embedding the Care 

Training Passport, which will enable workers to take and use a record of their 

training across health and care organisations 

 Working together to understand any current / future demand for services 

within the ICS footprint, including people with dementia, autism and 

behaviours that challenge 

 Working together to understand and meet any common patterns or gaps in 

local provision which has resulted in people being located far from their 

families and communities   

 Seeking opportunities to jointly commission services where appropriate, 

including Continuing Healthcare funded placements 

 Working with providers and people that use services to encourage innovation 

to re-model alternative support options    

 Providing advice and information to self-funders to help them make informed 

choices about the care and support that most appropriately meets their needs 

 Working with the provider market to develop local capacity so that individuals 

can be supported close to home and maintain family and friendship ties 

 Encouraging individuals to consider the use of Direct Payments and personal 

budgets so that they have greater independence, choice and control. This 

enables people to commission their own care and support, such as personal 

assistants, to meet their eligible needs.  
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5)  OUR COMMISSIONING ACTIVITY PROGRAMME 

During April 2019 to March 2020 the following will take place.   

Review of OP residential and 

nursing home services by 

Commissioning Authorities for 

Sustainability Quality and Price 

 Determine whether shared commissioning 

options emerge   

 Identify differential pricing and seek 

sustainable services 

 Support providers to improve the quality of 

services and receive a CQC rating of  good or 

above  

 Monitor the Impact on the market 

Housing and accommodation with 

care for  

 Older People (phase 1)   

 Mental Health (phase 2) 

 People with a Learning Disability 

(phase 3) 

 Specialist assessment of housing with care 

needs across the ICS  

 Identify dedicated project resources to support 

and manage the project 

 Work with key stakeholders – Local Housing 

Authorities, Local Housing Associations, 

Councils Developers and Planning Authorities 

Review information provided to 

people who fund their own support 

as set out in the Care Act 

 

 Review advice, information and  support 

provided to self-funders around care and 

support options 

 Develop and agree a standard ICS 

leaflet/information which can be given to self-

funders 

 Develop and agree a communications plan for 

promotion and awareness with all stakeholders 

 Specifically review advice to people about 

housing options 

Review the current commissioning 

arrangements for specialist 

Physical Disability and Acquired 

Brain Injury support services.  

 Review commissioned services across the ICS 

 Determine whether shared commissioning 

options emerge  based on demand 

 Engage with appropriate stakeholders – 

families, providers 

Continue to drive the 

Personalisation agenda as 

described in the Universal 

Personalised Care the 

comprehensive document January 

2019 to include:  

Shared decision making with 
individuals around  

 Personalised care and support 

planning  

 Increase the numbers of individuals choosing 

to have direct payments or personal health 

budgets 

 Identify schemes, processes and services that 

offer a personalised approach to delivery of 

care & support  

 Options appraisal to identify new initiatives for 

personalised and alternative care 

 Home First to be the principle in supporting 
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 Enabling choice, including legal 

rights to choice  

 Social prescribing and 

community-based support 

  Supported self-management  

  Personal health budgets and 

integrated personal budgets 

 

people rather than residential or nursing care 

Market Insight, Performance and 

Care Governance 

 Share knowledge of good practice based on 

shared knowledge, CQC and contract 

management information 

 Work with providers where concerns are 

beginning to emerge  

 Work with providers where poor quality has 

been identified / reported  

 Consider the development of an ICS single 

point information hub 

 Consider a shared approach and delivery of 

care governance 

 

6)  CONCLUSION  

This is our first message that sets out our shared and new approach to how we will 

work together as ICS partners, to support the development of a sustainable care and 

support market.  This will evolve as we develop our relationships with each other in 

line with national directives. This will be regularly updated to reflect these changes 

as we move towards increased integration and collaboration. 

 

We recognise the strengths, skills and experience within the provider market, 

including the voluntary and community sector. We are committed to ensuring we 

have regular dialogue with all our stakeholders to help us stimulate innovation to 

help meet the challenges ahead.  

 

Our intention is to develop a programme of activity to support our approach to work 

collaboratively to provide an integrated health and social care system fit for the 

future. 

 

A full list of the Frimley Health and Care ICS priorities can be found on the website.     

 
www.frimleyhealthandcare.org.uk  
 
www.frimleyhealthandcare.org.uk/about/our-plans  
 

http://www.frimleyhealthandcare.org.uk/
http://www.frimleyhealthandcare.org.uk/about/our-plans

