
                                                   

 

COHORT 3 

23 & 24 January – London Residential Launch Update 

 

EVENT THEME 

Benchmarking & Expectation Setting 

The 20/20 Programme is a pioneering leadership programme, bringing together clinicians, managers, 
public & private sector and social care leaders “to develop the person, to improve the place, for the 
benefit of the whole Population”.  
 
The diversity - of work, seniority, skills, culture and life experiences – that each of our Fellows brings 
is an essential ingredient of the 20/20 programme. Working with increasingly complex community 
health and care issues - and with limited resources - it’s clear that collaborative, entrepreneurial 
approaches are required in order to improve local population health and well-being and working lives.  
 
The 20/20 Leadership Programme aims to equip our Fellows with the leadership skills and behaviours, 
confidence and belief, relationships and networks, community insights and system-level awareness to 
identify ways of improving the health and care of our local population.  
 

 
 
Learning about & getting to know each other! 
 
 
 
 
 
 
 
 

 

 

 

 



                                                   
 

EVENING EVENT AT THE HOUSE OF COMMONS, LONDON 

Hosted by Leo Docherty, MP for Aldershot 

Keynote: Rev Steve Chalke MBE – Founder & Leader, Oasis Global 

Steve founded the Oasis Trust in 1985, he spoke about how his Oasis charity began, the journey & 

how Oasis works with communities to improve health & wellbeing.  Steve has taken on many causes 

in his career, from working with vulnerable children on the African continent, to community learning 

through his Oasis Academies, to helping churches to realise their potential for helping people in their 

communities with such issues as poverty and homelessness, to stopping human trafficking, and a 

myriad of other things.  He empowers & inspires everyone that listens.  

 
 

 

EVENT GUEST SPEAKERS 

Newly appointed Lead for the Frimley ICS – Fiona Edwards  

Fiona Edwards the new Lead for the Frimley Integrated Care System shared her Leadership journey 

and also her recent experience of sepsis and her care journey through our health & care system. 

 

Iain Duckett, Chief Executive, Coin Street Community Builders – where we were based for day two 
of our residential.  Iain shared the Coin Street story with respect to leadership, building collaboration 
and fighting for a cause that he believed passionately about. He also talked about how Coin Street 
has evolved over the 30+ years to what it is now – the core principles and values that drive him and 
how he serves his local communities.  
 

Professor Stephen Powis, National Medical Director, NHSE – joined us to talk about Integrated Care 

Systems and the future of health & care in the national context. 



                                                   
 

 

 

 
 

 

LAUNCH FEEDBACK  

 

“Really helpful to not know who was going to be there so we didn't come with any preconceived ideas. 

Good to get the background to the programme from Maggie, Adrian and Peter over the two days. 

Really inspiring speakers to make us think about our wider context of community. Great opportunity 

to make new connections to professionals outside of our usual Frimley Health Networks.” 

 

The launch married the Frimley ICS 20/20 objectives to the NHS long term plan. It gave us a good view 

of the direction of travel. We have to align the personal and team objectives in this direction 

 

I felt we very rapidly got to know other candidates and already started to develop trust with each 

other. Widened my network of contacts / circles of influence, caused me to reflect more deeply on 

what I'm doing. Increased my confidence to work at a system level. Overall it has increased my 

motivation and ambition. 

 

I'm going to try be more resilient when things haven't worked as I thought they would (or at all) not 

to give up but to keep looking and trying to do things differently. To look for those quick/easiest wins 

and work towards them. To be more open to challenging/questioning things 

 

Frimley Leadership & Improvement Academy members present at different times for our residential 

Maggie Woods & Adrian Hayter (Executive Board Members) 

Peter Bibawy (Lead), Viki Wadd, Claire Quinn, Ollie White, Emma Boswell 

 


