
                                                   
 

COHORT 3 

7 & 8th May – Sandhurst Residential Update 

 

EVENT THEME 

Leadership & Innovation to Deliver Change 

Having spent the first 3 days in busy urban settings, the space and majestic surrounds of the Sandhurst 

Military Academy provided a fantastic setting for fresh, high quality thinking, learning & reconnecting 

with others to continue to work of “Developing the Person, to improve the Place, for the benefit of 

the whole Population”.  Developing active listening & brilliant questioning techniques whilst working 

in groups to map the complexity of some of the Change Challenges. 

 

 

BRIDGE FACILITATORS 

We were joined by our newly appointed Bridge Facilitators from 20/20 cohort 2.  Susan Joyce from 

Virgin Care, Lucy Abbott from Frimley’s Frailty unit, Sharon Knight from North East Hampshire & 

Farnham CCG – Quality & Procurement team, Sylvia Wojciechowski from Frimley’s physio team, 

Andrea Killick from Surrey Heath ICT.  Ben Fisher a physio from the Military, who was ill unfortunately, 

but will be joining his cluster group very shortly.  The Bridge Facilitators will be supporting the Fellows 

from cohort 3 with their Change Challenge projects. 

 

EVENT GUEST SPEAKERS 

We were very privileged to have Dominic Hardy, Director of 

Primary Care and System Transformation at NHSE join us on 

our first morning.  Dominic spoke about “Being curious 

listening skills” a parallel between system working and 

learning a new language and having confidence & belief in 

what you’re trying to achieve. “It takes time and a consistent 

approach, appoint people for culture, mindset and attitude”.  

He encouraged us to get to know ourselves and our style as a 

leader. 

 

 

 

 

Sally Fleming from Wasifi shared “Systemcraft” and encouraged 

the Fellows to use Triangulation exercise as a metaphor for 

complexity, no one controller, constantly moving individual 

attitudes and mindsets have a disproportionate effect.  

Recognising entrenched interests and behaviours means the 

system is working.  

 

 



                                                   
 
Kat Peebles a cohort 3 Fellow, a military GP background shared 

her army leadership experience.  It was energetic & passionate.  

A first-hand view of how you are expected to become a leader 

as soon as you’ve qualified from Sandhurst.   

 

 

 

 

EVENING EVENT 

20/20 Programme alumni from cohorts 1 & 2 alongside 

Wavelength Programme cohort 1 joined us for our evening 

event at Sandhurst, Old College.  The Frimley Leadership & 

Improvement Academy Executive Board members were also 

present.   

 

 

We were joined by Fiona Edwards, Lead of the 

Frimley Health and Care Integrated Care System 

and Chief Executive of Surrey & Borders 

Partnership NHS Foundation Trust.  Fiona gave a 

keynote speech about her own leadership 

journey and the development of the Frimley ICS.  

We also had a Question & Answers session where 

Jane Hogg & Duncan Burton, members of the FLIA 

Executive Board joined Fiona to ask questions of 

our audience, but also answer questions are 

guests voiced.  “The vision for the ICS is sat in this 

room tonight”, “System leaders with curiosity 

and personal experience to expand our ways of 

working.” “20/20 is a critical programme, a way of working and being”.  



                                                   
 
 

Day 2 Keynote Speaker: Sir Muir Gray CBE from Triple 

Value Healthcare  

https://en.wikipedia.org/wiki/Muir_Gray 

Sir Muir's talked about the role of the ICS as a culture 

change role. He shared some fascinating insights and ways 

of describing problems. The 'Physician assisted survival' 

and the concept of NHS finances as a shopping market. 

 

 

EVENT FEEDBACK 

Loved the emotional intelligence and advocacy workshops. Development clusters were also very 

useful and speaking to 2020 alumni. Sir Muir Gray was excellent and his talk was very enlightening. 

All of it was useful, it allows a time to challenge, reflect and garner insights into different ways of 

thinking and approaching work and life 

I really enjoyed Kat's presentation on leadership, the Emotional Intelligence workshop and Sir Muir - 

they were probably the most useful in terms of learning.... on the flip side the yoga session (I've never 

done it before) was excellent - a great way to start the day. 

The emotional intelligence and advocacy workshops had some great takeaway messages. Kat's talk on 

leadership in the army was fantastic. the setting of this residential was superb-beautiful (and 1 min 

away from my home!) A great forum to be relaxed amongst a wide variety of colleagues. Just having 

some quality reflection time away from the run-of the-mill of life inside and outside work is a great 

luxury and investment. 

 

Frimley Leadership & Improvement Academy  

Peter Bibawy (Lead) & Adrian Hayter (Executive Board Member) 
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