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Innovation Funding Guidelines - 2021 
1. In Slough, Bracknell Forest and The Royal Borough of Windsor and Maidenhead we

are making small grants of up to £5,000 available to individuals, organisations,
voluntary and community groups to improve or add to the health and wellbeing of
children, young people and families.

2. We welcome applications from individuals as well as from community and voluntary
groups and organisations (organisations must be not-for-profit and statutory
organisations may not apply except for schools). Young persons can apply in
conjunction with their school or a voluntary sector organisation or community group.

3. The impact of COVID-19 has seen many positive changes, both in lifestyle and
community spirit - we want to take this opportunity to understand how we can support
and maintain some of these new and rediscovered benefits. By supporting projects
and approaches that are community-focussed we can begin to build an approach that
tackles inequalities affecting the health of children, young people and their families.

4. We are committed to addressing inequalities within our local communities. The impact
of COVID-19 has been felt by everyone. We are interested to hear from those who
have ideas that can support children, young people and families most in need.
Listening to our communities over the course of 2020 and this first half of 2021 has
highlighted several priority areas for consideration including:

- Physical health, oral health, healthy eating & nutrition
- Mental wellbeing
- Loneliness and social isolation
- Digital exclusion and accessibility
- Young People not in Education, Employment or Training
- Anxiety and managing change/transition
- Families/Parents/Carer support
- Five ways to wellbeing

5. The ideas or projects put forward need to meet the following criteria:

I. Idea/project must be within Slough, Bracknell Forest or The Royal Borough
of Windsor and Maidenhead.

i. Projects can also cut across these three boundaries.
ii. Projects based outside of these areas must be supporting communities

in these areas
II. Must be new ideas on how to tackle/improve the health and wellbeing of

children, families, young people, and families –
i. They can be built on an existing piece of work but taking it in a new

direction or enhancing/scaling up on a previous idea.
ii. The idea for funding can be from same organisation but must be a new

idea – see point above.
III. Bids from schools must not be business as usual or part of programmes

schools are obligated to do but must be for a project that adds/enhance to the
health and wellbeing of their children, young people, and families. Ideas that
would normally not be funded via the normal routes of school funding.

https://www.nhs.uk/mental-health/self-help/guides-tools-and-activities/five-steps-to-mental-wellbeing/
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IV. Be able to describe what difference the idea/project will have in supporting and
connecting children, young people, and families in the community to improve
health and wellbeing

V. Be able to describe the aims of the idea/project and which priority areas the
work is impacting upon

VI. Be able to describe how the idea/project will become sustainable and/or long
lasting. Support will be offered on how sustainability can be achieved through
the development sessions.

VII. For safety, due to the Covid-19 pandemic, consideration must be given to how
your project’s/idea’s delivery can adapt to changing restrictions.

6. Groups do not have to be registered charities but must have a constitution, a bank 
account in the name of the group with at least two unrelated signatories and must have 
the appropriate policies and procedures for safeguarding vulnerable adults and 
children in place.  Ideas from new or emerging groups or from individuals wishing to 
form one are welcome. Support will be available with any help needed to set up as a 
constituted group. Young persons can apply in conjunction with their school or any 
other voluntary sector organisation or community group. In instances circumstances 
payment may be made in instalments aligned to milestones or a lower cap applied.

7. There is a formal application form which applicants will need to complete.  It is not 
necessary to have a fully developed idea or project, the aim of the Innovation 
Conference is to give people space to think, get advice and develop projects.

8. The maximum amount a project can bid for is £5,000, although lesser amounts can be 
applied for.

9. Individuals or Groups who are shortlisted will be required to participate in at least one 
virtual innovation networking events to take place in September and October 2021 
(see timeline below for more information).

10. Successful applicants will be required to evaluate their project (support will be available 
to those who require it) and share how the funding was spent and how people 
benefited.

11. If a group ceases to operate or finds it cannot deliver the service, it was funded for the 

funding must be returned.

Application process

12. Please complete the application form as completely as possible.  It does not matter if 
your idea or project is not fully formed but some consideration of each question will 
help the shortlisting panel make informed decisions about which projects to take 
forward.

13. There is a word limit for each question clearly shown on the form – content that 
exceeds the word limit may not be considered by the shortlisting panel.

14. Applications need to be submitted using the Application Form by Midday on 30th of 
July of 2021 via email using fhft.innovationfundcyp@nhs.net email address.  Any 
applications after this will not be considered.  All applications will be acknowledged 
within 3 working days.  Applicants who do not receive an acknowledgement will 
need to make contact to confirm the application has been received.

mailto:fhft.innovationfundcyp@nhs.net
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15. Due to the impact of COVID-19 all our staff are working from home. Therefore, we are 
unable to accept applications by post but can support you if you have any difficulties 
completing the form or have any questions. Please email us with any requests for 
support: fhft.innovationfundcyp@nhs.net 
 

16. The Shortlisting Panel will meet week commencing the 2nd of August 2021 and you 
will be notified by 31st of August 2021 if your application has been shortlisted or 
whether we need further information.  Shortlisted applicants will be required to attend 
a minimum of one virtual innovation networking event in September or October 2021. 
Meeting dates will be announced by 10th of August (see timeline below for more 
information).  If you reach this stage further information will be sent to you outlining the 
conference itself.  It is planned that it will be informal and will offer an opportunity to 
get help and advice to develop your idea and/or project. 

 
Selection Panel 
The panel comprises of representatives from: 

- Healthwatch  
- Public Health  
- Local Authority representative 
- Young Health Champions 
- Parent/Carers 
- CCG 
- Voluntary sector umbrella organisations 
 

17. You will need to confirm that you have a constitution, a bank account, appropriate 
policies and procedures including financial record keeping and are appropriately 
insured for the service provided OR that you are in the process of developing these 
things (please ask if you require support) OR that if you are successful you commit to 
doing this. 

 
 There is no need to provide evidence when applying but we may ask for evidence if 
the money is granted.  

 
18. If funded, you will be asked to sign an acceptance form stating that: 

 
• The funding will be used for the purpose it was granted 
• You will keep an accurate record of how the money is spent and will keep receipts  

for any capital items 
• Any money not used for the purpose that it was granted will be returned 
• You will participate in a project evaluation process  
• Projects will commence within 6 months of funding 
• The funding will be spent within 12 months of the award of the money 

 
19. Decisions made by the panel are final but feedback for unsuccessful applications will 

be given on request. 
 

20. All applications will be considered, and you will be informed if your application has 
been shortlisted by 31st of August of 2021. 
 

21. Virtual networking events/development sessions will take place in September & 
October of 2021. Each project will be expected to take part in at least one session – 
please see the timeline below for important dates. 

 

mailto:fhft.innovationfundcyp@nhs.net


Page 4 of 4 

22. It may be necessary to share your information (about your idea/project) and discuss
your application with other people/organisations.  On applying for the funds, you are
agreeing to allow Frimley CCG to speak to others about your project in this way.

KEY DATES (TIMELINES) & IMPORTANT INFORMATION 

PLEASE BE AWARE OF THE FOLLOWING INFORMATION BEFORE SUBMITTING 
YOUR APPLICATION 

• We welcome applications from individuals, community and voluntary groups and 
organisations (organisations must be not for profit and statutory organisations may not 
apply). The maximum funding available per project is £5000, lesser amounts can be 
allocated

• There will be virtual launch of the Innovation Fund on the 16th of June. All interested 
parties can register their interest at fhft.innovationfundcyp@nhs.net

• Cut-off date for applications is Midday on 30th July 2021

• Decisions will be by 31st of August 2021

• There will be virtual networking events/development sessions taking place in 
September & October of 2021 (dates to be confirmed)

• Although we expect to be able to provide advice, support and/or funding to all 
shortlisted applicants, this is subject to attendance at development sessions which 
may alter the project plan/idea. This will be taken into considerations and final 
funding/support decisions will be confirmed with applicants by the end of October 
2021.

• Project initiation must be within 6 months of fund allocation, we expect to commence 
allocating funds in early November 2021. Evaluation training will take place between 
mid-November 2021 to mid-April 2022. Dates will be announced closer to the time

mailto:fhft.innovationfundcyp@nhs.net

