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Young Adult Community Mental Health Transformation Programme Update 

Recommendation  Service Lead  Update  

1. A transitions pack 
for young people 
to be produced  

Rebecca 
Isherwood-
Smith  

Transition Packs. A task and finish group has been 
established including reps from YARG and User Voice and 
Participation Team, CAMHS, Reaching Out Service, and 
adult Trauma Informed Care team.  
 
Updates include: 
Sharing information on what is available currently  
CAMHS shared the work they are doing to identify 
services which support young people /young adults and 
are in the process of designing a transition leaflet / one 
pager. We were informed that the Mindful Service will be 
re-purposed into the new Reaching Out service around 
Sept this year. In brief the Reaching Out service will be 
supporting identified people in CAMHS who would 
benefit from increased support to transition from CAMHS 
to secondary care Adult Services. Reps from YARG are 
supporting the creation of a Young Adult Webpage on 
Healthy Surrey which will provide access to services 
relevant to young adults to support their mental health 
and wellbeing.  
 
Examples of transition packs were shared which have the 
potential for us to create a bespoke pack for Surrey 
Heartlands.  
 
One Transition Pack or Two…? 
Discussion was had on whether to produce a pack that 
supports transition to any adult service from CAMHS or 
create separate packs depending on what type of service 
they are moving on to. General consensus was to 
consider one pack and help young people/ young adults 
prepare for transition approx. 3-6 months before they 
move on from CAMHS. The information within the packs 
would potentially be useful for any transition into mental 
health services.  
 
Accessibility and Support 
It was acknowledged that accessibility of information in 
the packs is vital. Taking into consideration different 
languages, access to the internet, levels of literacy, and a 
shared appreciation for not wanting the packs to be 
overly simple or include too much! Ideas for supporting 
individuals to complete a Transition Pack included, but 
are not restricted to: Reaching Out Services Transition 
workers, care coordinators / key workers, Community 
Connectors (in GPIMHS / MHICS),  Partnership 
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organisations such as Community Connections (Mary 
Frances Trust, Catalyst, Richmond Fellowship, Woking 
MIND), User Voice and Participation Team, Wellbeing 
Centres.  
 
Promotion of a Transition Pack 
Rep from User Voice and Participation Team suggested 
that the pack (once co-created and agreed) is shared via 
CYA webpage. This is in line with an integrated approach 
and includes services in Surrey Heartlands that support 
young people/young adults with mental health needs. 
Ideally the Transition Pack would be recognisable to all 
services that have the potential to help a young person / 
young adult. 
 
Group Sessions 
Ideas for supporting groups of young people/adults to 
utilise the Transitions Pack eg an ‘Introduction to 
Transition’ session: Working in partnership to provide 
group session/s co-written and co-delivered by Transition 
Workers and Young Adults with lived experience of 
transitioning. Yet to be explored is where these sessions 
are held and who to host them (eg Recovery College in 
partnership with young people’s services). A separate task 
and finish group is looking at this element. 
 
Ownership 
Discussions were had around who is responsible for the 
Transition Pack and it was felt that the individual would 
‘own’ it and workers involved in their care would work 
alongside them and use it as a tool to help with preparing 
for transitions into the next service.  
 
Carers 
A carer rep was not available to attend today but 
comments were shared from a rep in Action for Carers 
who suggested that a booklet for carers within the 
Transition Pack would help provide supportive 
information to carers. 
 
Next steps! 
Conversations will continue as to who needs to have 
involvement in this working group and the Young Adult 
Reference Group will be consulted on throughout to 
maintain the young adult voice.  
 
A small group are currently working on creating a draft 
template Transition Pack. Then feedback will be gained 
from young people / young adults, YARG, and User Voice 
Participation Team, as well as staff from services who will 
be supporting its use.  
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2. Extended training 
to be provided 
for staff working 
with young adults 
experiencing 
mental health 
issues and on the 
transition process      

Rebecca 
Isherwood-
Smith 

Co-Produced Training Packages. The Task & Finish group 
includes Recovery College, User Voice and Participation 
Team, Mindful Service (soon to be Reaching Out Service), 
Lead Occupational Therapist, YARG. The aim of this group 
is to create a co-produced training package for young 
adults (eg to support communication skills, development 
of a personalised Transition Pack), and a training package 
for supporters such as people in parent and carer roles, 
teachers, guardians (eg increasing their awareness of 
what it is like to be a young adult in today’s society, what 
is helpful to do / say when working with a young adult). 
Both packages will include awareness of transitions and 
pathways available in the community. Discussions have 
included creating sessions that provide specific 
information for young adults and supporters separately 
but have combined sessions at the beginning, middle, and 
end to have shared learning on some topics. The delivery 
of these sessions will be in partnership between Recovery 
College and Reaching Out, we will ensure young adults 
are included in every element of the development and co-
facilitation is explored. 

3. CMHRS to adopt 
a more flexible 
approach in 
working with 
young clients, 
with specific 
regard to closing 
a case at an early 
stage       

Rebecca 
Isherwood-
Smith 

This is part of the wider Transformation Programme and 
discussions will continue about accessibility of services for 
people aged 18+, including older adults. 

4. The following 
proposals to be 
progressed to 
reduce number 
of times young 
people have to 
tell their story 
- App 

development 
- Client 

passport   
- Traffic light 

system      

Rebecca 
Isherwood-
Smith 

My Story. Minimising the re-telling of your story 
every time you meet a service for the first time or 
another worker for the first time. Options on how to 
support young adults to prepare for conversations as 
well as looking at how to build on ways for children 
and young people’s service and adult services to 
share key information. Rebecca has met with CAMHS 
digital team to consider whether Digiden (e-
passport) could be a platform we use to develop 
links into adult services however their project is in 
the very early stages and isn’t ready to be built on as 
of yet. Surrey Care Records is being rolled out across 
Surrey. It joins up medical records and gives frontline 
health and care staff access to the information they 
need, when they need it. As well as improving care 
for people, it also helps join information up so 
people need only have to tell their story once. 
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Mental Health Passport and Traffic Light System. A 
suggestion made by YARG is being explored: A 
template could be developed for the young 
person/young adult to own and be responsible for 
adding information in, with the support of others if 
needed. This could then be used prior to meeting 
someone from a new service, as part of an 
assessment appointment, or GP visit. This could also 
be emailed to the professional involved and they can 
upload it to their system. YARG can promote this be 
used as part of CAMHS Discharge protocol / 
Discharge planning and it could be included in the 
Transition Pack.  
 

5. Voluntary 
organisations 
to be 
approached 
with a view to 
seeking the 
views of young 
men   

Healthwatch 
Surrey, 
Independent 
Mental 
Health 
Network 
(IMHN) 

Healthwatch Citizens Ambassador has met with User 
Voice and Participation team and asked them to 
recruit male participants for a workshop or individual 
interviews.     

6. The Peer 
Support 
proposal for 
young 
volunteers to 
be explored 
with 
appropriate 
training 
provided for 
young people 
in these roles.    

Rebecca 
Isherwood-
Smith 

Young Adult Roles in Services. YARG offers 
consultation to mental health services on how 
services can be adapted to improve engagement for 
young adults. Peer worker roles (paid and voluntary) 
are being considered to act as navigators and 
advisors in GPimhs / MHICS. Rebecca is liaising with 
User Voice and Participation Team to explore the 
options of either an apprenticeship or a fixed term 
contract for a young adult. User Voice and 
Participation Team have kindly said they will offer 
the role support in terms of accessing their peer 
meetings and training.    

 

7. The GPimhs 
pilot scheme to 
be rolled out 
across the 
Surrey 
Heartlands 
area   

Georgina 
Foulds and 
Dr David 
Kirkpatrick 

On-going as part of the Community Mental Health 
Transformation Programme roll out. 

8. Training to be 
provided to 
GPs on mental 

User Voice 
and 
Participation 

Rebecca is liaising with User Voice and Participation 
Team to better understand the barriers that were 
met previously and to consider the re-introduction of 
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health issues 
experienced by 
young people 
through ‘5 
minutes of 
hope’ or similar 
programme     

Team with 
support 
from 
Rebecca 
Isherwood-
Smith 

the 5 Minutes of Hope training and explore 
alternatives.  

9. Mental health 
services for 
young people 
to be more 
widely 
promoted for 
example via a 
bespoke 
webpage, 
information 
displayed in 
public spaces, 
bus stops, 
shopping 
centres etc   

Rebecca 
Isherwood-
Smith 

A Communications and Engagement Manager is in 
post for the Community Mental Health 
Transformation Programme, which will support the 
promotion of services available to young adults.  
 

Young Adult Webpage. YARG are working with 
Healthy Surrey Website leads and the Community 
Mental Health Transformation Programme 
Communications Lead to create a young adult 
webpage. YARG reps have created videos sharing 
their experience of transitioning into services to 
support the information being used on the webpage 
and this is now being edited. Moving forward we will 
also think about written testimonials and photos to 
include to make the page as personalised as possible. 
The webpage will be introduced in a phased 
approach so we can develop elements while it is live 
and receive feedback to help make the page as easy 
to navigate as possible. 
 

10. Mental health 
services to be 
promoted to 
3rd sector 
organisations 
who they may 
not 
traditionally 
engage with, eg 
BAME groups, 
faith groups, 
LGBTQ groups       

IMHN and 
SMEF 

Young Adult programme will continue to work with 
IMHN and SMEF to ensure the positioning of services 
and accessibility are held as priority. 

11. Clarify the 
position on 
levels of 
funding for 
young people 
to participate 
and which 

Rebecca 
Isherwood-
Smith 

This is being discussed as a system wide issue to 
ensure an equitable approach is taken for all people 
participating in service improvements through 
involvement and co-production to support high 
quality provision.  
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organisation 
will make the 
payment 

 

Additional information: 

Update on Young Adult Safe Haven Pilot in Guildford. 
The pilot team (Catalyst and Oakleaf) are in the process of sourcing funding for the pilot 
having agreed many of the principles based on a scoping exercise and YARG feedback. They 
are keen to get some direct feedback from potential service users of the actual set up and 
YARG reps have volunteered to go and visit to offer their insights. 
 
Student Surrey Working Group 
YARG reps, supported by Rebecca, attend Student Surrey Working Group which aims to 
improve mental health services to students in Surrey. This particular working group is 
working with University of Surrey and partner organisations. Improvements so far have 
included co-development (YARG rep and GP practice) of information to students about GP 
services, increased awareness of what the University offer by way of mental health and 
wellbeing support – an infographic is being created to help provide clear pathways to 
services.  
 
 
 


